geting is in an
administrative account




- Budgeting

- it is the process of planning of future operations of firm and
registration of his results as a system of budgets.

Aim of budgeting

realization of the periodic plannin
g

providing of coordination,
cooperation and communication;
equantitative ground of plans;
ecreation of basis is for an estimati
on and control of fulfilling the plan;
*motivation of workers is through a
nd

orientation on gaining end

OT organization;

eairnlamaAantatinn AfF rantlirarmante A




- Budgeting

must gather for the estimation of activity in a
period covered, that allows to collate|
coordinates and if necessary operatively to
specify the trajectory of motion to the strategic
aims.

T - AN _— I

quarter and month, it is needed to bind the budgetary ar

ticles

and analytical cuts of budgetary model to the factors tha
tinfluence-on-gaining-end.-
or these aims itis possible to use the batanced syste

m of indexes, or system of key performance

ala a s "
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v'Aims and tasks of budg

of antarnrica:
A4 | W1 TG\ r’l lUv,

2. Control is after a debtor and creditor debt;

3. Co-ordination of activity of different subdivisions

of nrodiictivve ovele:
A4 | IT' NI\ AAIG

TV \J J NTINIy
u

antarnrico: ﬂ
W1 TGN\ r’l IUV,. . re
| assets:;
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v'Directions of budge

i First direction

E . unCtiorar BT gets st hudae
s of subdivisions of enterprise.
Accordingly subdivision of enterprise, for that a
separate budget and realizable control of his
implementation can be made, is a budgetary
-center.

Second directio

Deverfopment of
standards (norms) of
charges is on the

production of separate wa

]
r'\t'\ oVl aVal.WiVaVaVal

On the basis of budgets of all subdivisions prepares
erected budget of enterprise.




v'Erected budget of enterpri

- It is totality of budgets that summarize the

Sée future operations of all subdivisions of enterprise.
He iIncludes such two groups of
budgets : operating-rooms and financial.

Operating budget

charges and profits that
provide the stowage of

| e
' e t budgetary report




v'Erected budget of enterpri

s‘fq:inancial budget
—itfstotality of ~budgets that represent the pre=
arranged monetary resources and financial state

_of-enterprise-
-Guidance of enterprise, hav- Budae.f
ing data of analysis of result o
s of budgetary process, will| EEERE
get possibility to make A"
decision, oriented to
realization-of-strategy- e

Hnanauhth‘t




v'Conclusio

oy ... e ON the initial stage correctly to build

nsthe

iIntercommunication

of budgets of different level and setting. For the operative r
aising of

process it follows to confirm the only standard of the
budgetary system for an enterprise and describe




