
Problem
Your Persona struggles from this issue

Elena struggles with �nding new clients and growing 
her design agency.

She often faces challenges in reaching out to 
potential clients and generating leads.

With limited resources and a competitive market, 
Elena �nds it dif�cult to stand out and showcase the 
unique value her agency provides.

☹ 🤦

Pains
And especially these negative consequences

• Wasting time and effort on ineffective marketing 
campaigns

• Losing potential clients to competitors

• Feeling overwhelmed with the sales and lead 
generation process

Goal
Your Persona wants to achieve this transformation

Elena wants to establish her design agency as a 
trusted and go-to option for businesses looking for 
exceptional design services.

She aims to increase her client base, generate 
consistent leads, and ultimately grow her agency's 
revenue.

By achieving these goals, Elena envisions a thriving 
business that attracts high-value clients and 
consistently delivers outstanding design solutions.

🎯 🤩

Bene�ts
So they can experience these positive consequences

• Ef�cient lead generation and client acquisition

• Streamlined sales process and improved conversion 
rates

• Increased brand visibility and reputation in the 
design industry

Trigger
This event pushed your Persona to �nd a solution

Elena recently lost a potential client to a competitor 
who had a strong online presence and consistently 
showcased their work through visually appealing 
marketing campaigns.

Realizing the importance of effective marketing and 
the impact it has on attracting clients, Elena decided it 
was time to actively solve her lead generation 
problem.

🔔 🛑

Barriers
But these doubts slow your Persona down

• Concerns about the effectiveness of new marketing 
tools

• Lack of time to implement and learn new strategies

• Budget constraints for investing in marketing 
solutions

Make Your Persona Actionable

Email Unlock 9 Ideas for FREE

• Tried to get ideas without leaving an email? Haha, jokes on you. This is dummy data, you can't trick me. 
Now give your email, please.
• Participate in online forums and communities where your target audience frequently visits. Provide 
valuable insights, answer questions, and offer recommendations while subtly promoting your website 
builder as a solution.
•  Utilize social media advertising platforms like Facebook Ads to target individuals who have demonstrated 
an interest in e-commerce or related topics. Create captivating ad campaigns that highlight the bene�ts of 
using your website builder

3 User Acquisition Ideas 📣

• Implement an exit-intent pop-up on your website offering a limited-time discount or a free e-book related 
to e-commerce. This will encourage visitors to take immediate action and convert into paying customers.
• Optimize your website's checkout process by simplifying the steps involved and offering multiple secure 
payment options. Ensure that customers' concerns regarding security and privacy are addressed 
throughout the checkout journey.
• Leverage social proof by displaying customer testimonials, reviews, and ratings prominently on your 
website. This will build trust and credibility, making your product more desirable to your persona.

3 Conversion Rate Optimization Ideas 💸

• Create a comprehensive blog post series titled 'The Ultimate Guide to Building a Successful E-Commerce 
Store.' Cover various topics such as product selection, store design, marketing strategies, and customer 
retention.
• Produce visually appealing product tutorial videos and share them on your website and social media 
channels. These videos should showcase how to use different features of your website builder to create 
stunning online stores.
• Launch a weekly email newsletter where you provide exclusive tips, industry insights, and updates related 
to e-commerce. Make sure to include relevant case studies and success stories to inspire your subscribers.

3 Content Marketing Ideas 💌
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Elena
Elena is a design agency owner 
who is passionate about helping 
her clients bring their visions to 
life.

With a team of talented designers 
and developers, she works on 
various projects, including 
website design, branding, and 
digital marketing strategies.

Elena is constantly on the lookout 
for effective marketing tools and 
strategies to attract new clients 
and streamline her work�ow.

🔗 Share This Persona

Start Again
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