Youtube

Broadcast Yourself Effortlessly

Helping users share, upload, and browse
user-generated video content seamlessly.

Seed Investor Presentation

£

ADD VISUAL

A collage of diverse people holding smartphones or cameras,
capturing moments and uploading them to Youtube. The
collage should represent different ages, genders, and
ethnicities, showcasing the inclusivity and wide reach of the
platform.



TREND

The online video industry will grow to $100BI? by 2030.

GROWTH DRIVERS

» -/ Affordable digital video
recording technology

» @ Broadband Internet
reaching critical mass

» 47 Growing demand for
user-generated content

OPPORTUNITY

$100B

Online video market size
30

15%17

Annual industry growth
rate

2 Sources: Youtube Company Information, Broadband Internet Statistics, Digital Video Recording Technology Trends

lia
ADD CHART

Create a line chart showing the historical
and projected growth of the online video
industry from 2005 to 2030. The x-axis
should represent the years, and the
y-axis should represent the market size in
billions of dollars. Use data points for
each year and connect them with a
smooth line. Add a trendline to show the
overall growth trajectory.

Youtube



PROBLEM

Yet, users are frustrated because video files are too large
and lack standardization.

X PROBLENS EJ ouTCOMES

| Large video files E' Inability to share videos

b=y No standard video format 24 Incompatible video files

R Isolated video files Lack of connection between videos

3 Sources: Youtube Pitch Deck, 2005 Youtube



SOLUTION

Broadcast Yourself Online

Youtube

Helping users upload, share, and discover
videos effortlessly.

% Simplified video sharing .
Efficient uploading and hosting capabilities ADD VISUAL
A collage of various
user-generated
N N \{ideos playing
© Standardized video formats simultancously
wcasing the
diverse content
available on the
platform, with the
Youtube logo
prominently

+’ Connected video community aiepraged i dhe

center.

Automatic conversion to Flash Video

User-to-user and video-to-video connections



TRACTION

Youtube has become the dominant plattorm tor
user-generated video content.

FOUNDED Q2 2005 Q1 2022 Q1 2023 - Q4 2023
Completed &5 In Progress Planned
Overtaken competitors & Targeting vertical markets Increase market share
Launched June 11th {; Developing new features Enhance user experience
Dominant player in space { Expanding advertising Monetize platform effectively
Developed video encoding & Implementing premium
features

Established user community

Offering premium content
Implemented open @ ap DELETE ME

architecture — DELETE ME

5 Youtube



MODEL

Operating on a B2C model with free video hosting and
premium teatures tfor a monthly subscription.

CORE SERVICE

$ @/user

® Free video hosting

» Unlimited video uploads
» Video sharing & embedding

» Community engagement

SECONDARY SERVICE

$9 . 99 !? /user/mont

Premium features

» Ad-free viewing
» Exclusive content

» Offline video access

Youtube



HOll IT WORKS

Providing a plattorm tor sharing and browsing
user-generated video content.

FOR VIDEO CREATORS

Effortless video uploads ADD VISUAL

A collage of various user-generated videos playing
2] . . o . . .
PO Fast video enoodmg smultaneouslg, showcasing the diversity of content
available on Youtube. Include different genres such as
vlogs, tutorials, music videos, and short films. Ensure the

. . . collage is visually appealing and represents the global
.W|de—reach|ng commumtg reach of the platform.

+’Seamless video connections

Youtube



HOll IT WORKS

Users effortlessly share and discover videos to connect and
engage with others.

ol o2 03

- e

) el . . . .
Video Upload Video Conversion Community Connection
— Upload your videos to — Youtube’s encoding — (Connect users to videos
Youtube converts videos to Flash and each other
— Youtube serves content to — Standardizes video file — Discover and share content
millions of viewers formats easily

8 Youtube



ADVANTAGE

Youtube uniquely revolutionizes user-generated video

content sharing.

OurMedia.org

Open Media
Network
Google Video
Inconsistent
Formats
File Hosting
Services

Market
Dominance
A Youtube
Standardized
Format
PutFile
DailyMotion
Vimeo
Limited
Presence

KEY DIFFERENTIATORS

.4 Overtook competitors within
weeks of launch

L4 Standardized video format
with Flash Video

L4 Strong community connecting
users and videos

Youtube



ADVANTAGE

Youtube uniquely revolutionizes user-generated video
content sharing with standardized formats and strong

community.

OurMedia.org

Open Media
Network
Google Video
Inconsistent
Formats
File Hosting
Services

10

Market

Dominance

Limited
Presence

A Youtube
Standardized
Format
PutFile
DailyMotion
Vimeo

KEY DIFFERENTIATORS

L4 Overtook competitors within
weeks of launch

.4 Standardized video format
with Flash Video

L4 Strong community connecting
users and videos

Youtube



GO-TO-MARKET

Driving growth with community

expansion and premium content 40M Monthly Active Users!?
distribution.

2025

$ 9l

Revenue

20M Monthly Active Users|? Expand content distribution channels

10M Monthly Active Users 2 Implement for-pay promotional videos

2024
$ 3“" Charge viewers for premium content

2023

$ 10

Revenue

Revenue .
Introduce premium features

Optimize video encoding Develop advertising partnerships
Expand community features Enhance user experience

Target vertical markets
11 Youtube



OPPORTUNITY

Tapping a global $40B market by 2025.

Launch Expansion
. ANNUAL MARKET OPPORTUNITY ADDITIONAL OPPORTUNITIES

$40B -

AVAILABLE

$136.2B/yr

S S

Online Video Market WARKET

Estimation based on digital video recording technology and broadband internet penetration

$10B —

AVAILABLE
User-Generated Content MARKET

Estimation based on a subset of the online video market focused on

$1B S—_—

OBTAINABLE
Video Sharing Platformmarker

Estimation based on potential revenue from advertising, premium features,
and content distribution

12 Sources: CITE SOURCES FOR DATA HERE

B2 Film Industry

$159.3B/yr
#® Gaming Industry

$260B/yr
© TV Industry

Youtube



TEAM

Led by a talented team with extensive expertise in computer
science and design.

138

Photo

Steve Chen

Co-founder & CTO

One of PayPal’s first
engineers

Expertise in computer
science

ADD NOTABLE
PayPal COMPANY
LOGO

Photo

Chad Hurley

Co-founder & CEO

PayPal’s first designer

Created PayPal logo and
main features

ADD NOTABLE
PayPal COMPANY
LOGO

Photo

Jawed Karim

Co-founder

CS Graduate student at
Stanford University

One of PayPal’s first
engineers

ADD NOTABLE
PayPal COMPANY
LOGO

Coming soon: VP Marketing, Dir. Product Development, VP Sales

Photo

DELETE ME

DELETE ME

DELETE ME

ADD NOTABLE ADD NOTABLE
COMPANY COMPANY
LOGO LOGO

Youtube



FINANCIALS

Projecting $50M in revenue by end of 20089.

Video Uploads

Total Revenue

General & Admin.
Product Dev’t
Marketing & Sales

Total Expenses

Operating Profit

Operating Margin

14

2005
1,0001?

$100,0001?

$30,0001?
$40,0001?
$20,0001?

$90,000

$10,000

10%

2006
5,0001?

$500,0001?

$100,0001?
$200,00017?
$100,00017?

$400,000

$100,000

20%

2007
25,0001?

$2,500,0001?

$500,0001?
$1,000,0001?
$500,0001?

$2,000,000

$500,000

20%

2008
100,0001?

$10,000,00017?

$2,000,0001?
$4,000,00017?
$2,000,00017?

$8,000,000

$2,000,000

20%

2009
500,0001?

$50,000,00017

$10,000,00017?
$20,000,0001?
$10,000,0001?

$40,000,000

$10,000,000

20%

s
ADD CHART

Create a bar chart showing the
projected revenue for each year from Y1
to Y5, with each bar representing a year

and its corresponding revenue. The
chart should have a clear title, labeled
axes, and a legend if necessary. The
bars should be color-coded to show the
growth in revenue over time.

Youtube



USE OF FUNDS

Raising $3M to reach $10M in revenue by end of 2007.

15

$ Sl

18 Months of Runway

30%

General and Administrative

40%

Product Development

30%
Marketing and Sales

INVESTMENT WILL ENABLE..
4 Expanding our community and user

base through targeted marketing
campaigns

L4 Investing in product development to
enhance user experience and support
various video formats

L4 Establishing partnerships with
advertisers and content creators to
generate revenue and offer premium
features

Youtube



Youtube

WHY Now

Digital video recording technology is
now affordable for mass-production.

Broadband Internet has reached critical
mass, enabling viable video delivery.

Launched June 11th, overtaking

competitors and dominating the market.

Steve Chen

Co-founder and Engineer
ADD YOUR EMAIL HERE

Photo

&

ADD VISUAL

A collage of various user-generated videos playing
simultaneously, showcasing the diversity and reach of
Youtube’s content and community. Include different genres,
such as music, comedy, and educational videos, to emphasize
the platform’s versatility.
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Thank you for
your purchase!

Here’s what you need to know...




Need help to get this
investor-ready?

We’ve got you covered!

-

lo

&
Expert Editing Premium Design Editing + Design
$495 // 2-4 Biz Days $795 // 2-4 Biz Days $1,095 // 4-6 Biz Days

SaVe
15%1
(4
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https://stry.pro/pitches-endslides-designupsell
https://stry.pro/pitches-endslides-designupsell
https://stry.pro/pitches-endslides-doubleupsell
https://stry.pro/pitches-endslides-doubleupsell
http://stry.pro/pitches-endslides-editingupsell
http://stry.pro/pitches-endslides-editingupsell

“How do | save anc!
edit this deck?” '

It’s super simple - follow these steps:

01 OF= 03
Click FILE in the Select MIAKE A COPY and Or, select DOWNLOAD
top-left corner then ENTIRE and choose a filetype

i 1 T s " .
PltCheS.al ntire presentation A = Microsoft PowerPoint (.pptx)
s — v
/x 3 ODP Document (.odp)
( File ) Edit

s’ PDF Documen t (.pdf)
‘ Plain Text (.txt)
mp Ay b C) JPEG image (.jpg, current slide)

PNG image (.png, current slide)

Scalable Vector Graphics (.svg, current slide)

D
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This deck is
*undesigned”

Take this content and pass it off to a designer or add your
own branding in terms of fonts, colors, and images!

Add your own Follow our visual Add in screenshots
fonts and colors suggestions and product shots

4
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This deck took
a few guesses

If you see the 7 emoji next to a number, it means Pitches.ai
took a guess and you should double check it.

But, you should check everything just to be safe.

Double check all Check financials Check every single
stats and facts and projections line of copy in here

4
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Not 100% vibing
with the results? &

Send us a different version of
your original deck and we’ll run it again for free.

Send an email to

and we’ll run another one

LIMIT: ONE PER CUSTOMER

4
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